SMiT Evaluation Form
Name of SMiT Candidate: 
Section One – In Character (IC) Mission Management
(For each question, select a score from 0 – 10 with 10 being excellent and 1 being unacceptable. Select N/A if you didn’t witness the candidate perform the action.)  

- Did the SMiT react appropriately to crew creativity as the arc unfolded?   FORMDROPDOWN 

- Did the SMiT answer IC crew questions in a timely manner with appropriate information?   FORMDROPDOWN 

- Did the SMiT handle IC conflicting crew opinions and/or suggestions?   FORMDROPDOWN 

- Was the SMiT able to handle playing a NPC (if required) while performing the other SM tasks?   FORMDROPDOWN 

- Did the SMiT put up the required information in the mission room before mission started (ship name, mission number, arc title, summary, etc.)?   FORMDROPDOWN 

- Did the SMiT use ACTION when needed, in a timely manner, and efficiently?   FORMDROPDOWN 

Comments: 

(Give examples and comments to explain your scoring.)  

     

Section Two – Out of Character (OOC) Mission Management

(For each question, select a score from 0 – 10 with 10 being excellent and 1 being unacceptable. Select N/A if you didn’t witness the candidate perform the action.)
- Did the SMiT’s missions have an understandable and logical flow?   FORMDROPDOWN 

- Did the SMiT answer OOC crew questions in a timely manner with appropriate information?   FORMDROPDOWN 

- Did the SMiT involve a majority of the crew in the missions?   FORMDROPDOWN 

- Did the SMiT react to/handle crew problems/conflicts in an appropriate manner?   FORMDROPDOWN 

- During mission debrief, did the candidate…

> give logical, useful, and clear comments?   FORMDROPDOWN 


> allow CO and XO to give their comments?   FORMDROPDOWN 

> give time to players to ask questions and give comments about the mission?   FORMDROPDOWN 

> give indications about time jump between missions, indications for next mission (if applicable), etc.?   FORMDROPDOWN 

- Did the SMiT ensure that the CO wrote mission debrief, emailed and posted them on Subspace?   FORMDROPDOWN 

- Was the candidate in the OOC room at least 15 minutes before the mission?   FORMDROPDOWN 

- Did the SMiT ensure that the CO (or XO) verified that all players were in both rooms with the proper nickname, performed a location check, allowed players to ask questions pertaining the briefing and mission prior to mission time?   FORMDROPDOWN 

- Did the candidate give logical, useful, and clear comments during mission debrief?   FORMDROPDOWN 

- Did the candidate use MS Chat moderator powers properly (i.e., voiced or unvoiced people, gave “gavel” to those who needed them, etc.)?   FORMDROPDOWN 

Comments: 

(Give examples and comments to explain your scoring.)  

     

Section Three – Logistics and Responsibilities

- Did the SMiT plan an arc that was completed in 6 weeks?   FORMDROPDOWN 

- Did the SMiT…

> produce detailed and understandable mission orders?   FORMDROPDOWN 

> email and post mission orders on Subspace?   FORMDROPDOWN 

- If the SMiT assigned CO or XO to edit transcripts, did the candidate ensure that transcripts were edited in the appropriate way, emailed to the crew and to archives? [Note: If there is another trainee (COiT or XOiT) at the same time the SMiT is training, that trainee will be required to do transcripts. However, the SMiT should keep an eye on the quality of the transcript and if it was emailed properly]   FORMDROPDOWN 

- If the SMiT decided to edit the transcript themselves, were the transcripts… [Note: N/A if the SMiT didn’t edit transcripts.]
> edited reasonably quickly and reasonably well?   FORMDROPDOWN 

> emailed to the crew and to ACTD transcripts archive at least 1 day before the following  mission?   FORMDROPDOWN 

- When monitoring Subspace, did the candidate…


> move or delete posts as appropriate in order to keep the boards cleaned?   FORMDROPDOWN 


> edit posts or threads to remove mistakes?   FORMDROPDOWN 


> email crew members who forgot to post their logs so that they do so?   FORMDROPDOWN 

- Did the SMiT keep the crew updated on a regular basis?   FORMDROPDOWN 

- Did the SMiT answer any emails in a timely manner with helpful answers?   FORMDROPDOWN 

- Were comments and suggestions given to the SMiT during candidate debriefing taken and applied?   FORMDROPDOWN 

- Did the SMiT release any Intel Report, containing the required information and following the proper format, in a timely manner? [Note: This question will be answered by the ship’s SM.]   FORMDROPDOWN 

- Did the SMiT write clear and complete weekly reports and send them to the ship’s SM and his/her mentor in a timely manner? [Note: This question will be answered by the ship’s SM.]   FORMDROPDOWN 

- Did the SMiT keep attendance (including late arrivals, absence with permission) using a spread sheet? [Note: This question will be answered by the ship’s SM.]    FORMDROPDOWN 

- Did the SMiT ensure that logs were done in a timely manner, emailed and posted on Subspace, as well as keep track of them using a spread sheet? [Note: This question will be answered by the ship’s SM.]    FORMDROPDOWN 

- During the mock SM interview, did the SMiT… [Note: This question can only be answered by the ship’s SM and CO.]


> display confidence?   FORMDROPDOWN 


> provide answers expected of someone who could be a SM?   FORMDROPDOWN 


> express himself/herself clearly and concisely?   FORMDROPDOWN 

- During the mock crew evaluations chat, did the SM… [Note: This question can only be answered by the ship’s SM (and CO, if applicable).]


> conduct the chat in an organized and clear manner?   FORMDROPDOWN 


> provided accurate and useful comments on each crew members?   FORMDROPDOWN 


> suggest good actions for each player (commendation, NAL, etc.)?   FORMDROPDOWN 

Comments: 
(Give examples and comments to explain your scoring.)  

     
Overall Score:   FORMDROPDOWN 


Overall comments: 
(Give examples and comments on the general performance of the candidate.  Add any info not given in the previous sections.)  

     
Name of evaluator:       
Date:       
